
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Waive the Procurement Process and approve a Single Source Procurement for the Annual 
UPS Maintenance Agreement with Computer Power Systems, Inc., Winter Springs (Not-to-
Exceed $52,285.00 per year).

BACKGROUND:

The UPS service provider will provide all parts and labor necessary to maintain 
Seminole County’s Uninterrupted Power Systems (UPS) in operational 
condition. The UPS service provider will make two (2) annual inspections of 
this equipment and its batteries to check for proper operation. The UPS service 
provider will also be on-site for any generator compatibility tests involving any 
UPS covered by this SOW. If there is a failure of the UPS, UPS service provider 
will respond to a service request within a maximum time of one (1) hour during 
normal business hours and a maximum time of two (2) hours during off hours, 
with a maximum phone response time of thirty (30) minutes. The UPS service 
provider will issue a written report, both printed and electronically, upon 
completion of all inspections and repairs. Emergency service is on a twenty-four 
(24) hours per day, seven (7) days per week basis. Battery labor and testing, 
removal and disposal of the old batteries are included under the Scope. The 
batteries are covered by the Manufacturer’s warranty, thereby excluded from the 
agreement. The UPS service provider will furnish all parts on an exchange basis 
and guarantee them for the duration of the agreement.  During the procurement 
review, staff concluded that other providers rely on Computer Power Systems, 
Inc. to provide the local services and it is in the best interest of the County to 
acquire the services directly from Computer Power Systems, Inc. as a Single 
Source.

Computer Power Systems Inc. has provided service support for Seminole 
County’s critical backup power systems and their performance has been 
commendable.  Computer Power Systems’ installation and preventative 
maintenance services has kept Seminole County’s critical computer data 
infrastructure in full operation during weather related disasters.  The company's 
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dedication to the First Responder 800 MHz Radio System back up power 
requirements has resulted in little-to-no down time and helped continue 
countywide radio systems operations during emergency situations.  The 
company personnel is factory trained and certified on most UPS systems 
available on today’s market. Computer Power Systems Inc. has a consistent 
response time of less than one hour during the daytime and less than two hours 
after hours.  Computer Power Systems Inc. located in Winter Springs, has 
proven to Seminole County that they are an effective and reliable UPS 
maintenance company.
 
 

STAFF RECOMMENDATION:
Staff recommends that the Board waive the Procurement Process and approve the Single 
Source Procurement for a period of three (3) years and authorize the issuance of annual 
Purchase Orders for the UPS Maintenance and Support Standard Service Agreement with
Computer Power Systems, Inc. in the not-to-exceed amount of $52,285.00 per year.

ATTACHMENTS:

1. Scope of Work 
2. IT justification

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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